Humane Society Yukon
Board of Directors Meeting
December 18, 2014
76 Keewenaw Dr., Whitehorse, YT
Minutes of Meeting
1.

Quorum and Call to Order
In Attendance:
President Crispin Guppy; Treasurer Anne Cofer; Secretary Belinda Watson; Directors
Heather Gordon and Paddy Colfer; and Shelter Administrator Betty Irwin
Regrets:
Vice President Linda Priestley
A quorum being present, the meeting was called to order by Cris at 7:10 pm.
It was noted that Deanna Cornfield had submitted her resignation from the Board.

2.

Meeting Agenda
a.

Additions
i.

Business Arising from Minutes:
•

ii.

New Business:
•

b.

None

Shelter Manager Probation Period

Acceptance of Agenda
Motion:
Proposed:
Seconded:
Vote:

To accept the agenda as presented.
Paddy
Heather
All in favour; none opposed
Motion Carried

3.

Minutes of Last Meeting (November 27, 2014)
a.

Errors/Omissions
i.

None

b.

Acceptance of Minutes
Motion:
Proposed:
Seconded:
Vote:

To accept the minutes as presented.
Heather
Paddy
All in favour; none opposed
Motion Carried

4.

Business Arising from Minutes
a.

Veterinary Services Contracts
Cris announced that the Request for Proposals for veterinary contracts resulted in only
one submission: from All Paws Veterinary Clinic. Cris said he will send the contract to All
Paws for signing before the holidays.
Motion:
Proposed:
Seconded:
Vote:

To contract with All Paws Veterinary Clinic as per their
proposal submission.
Cris
Anne
All in favour; none opposed
Motion Carried
Action: Cris

b.

Shelter Health and Safety Compliance
Paddy prepared and distributed a summary of requirements for health and safety
compliance at the Shelter. He is working on a health and safety manual, which is one of
the requirements for compliance.
Motion:

Proposed:
Seconded:
Vote:

To provide approval for the Shelter Manager to make
arrangements and payment for three Shelter
employees to participate in first aid training in January.
Cris
Belinda
All in favour; none opposed
Motion Carried
Action: Paddy and Betty

c.

Request for Bingo Volunteers from Other Non-Profits
Still in progress.
Action: Cris

d.

Membership Management Software
Still in progress.
Action: Belinda

e.

Bella Fund Policy
Heather has left messages with Amil Dupuis-Rossi, one of the founders of the Bella Fund,
but hasn’t been able to speak with her. Heather is working on trying to trace the
origination of the Bella Fund.
Paddy has drafted a policy for the Bella Fund. There was discussion about how there are
actually two separate decisions that occur regarding this issue:
i.
ii.

The decision in which it is determined whether or not veterinary services
are necessary and appropriate.
The decision in which it is determined whether or not those veterinary
services should be covered by the Bella Fund.

Belinda suggested that there should perhaps be a separate policy to assist in answering
each question. There was also some discussion about whether or not the Bella Fund is
still required since the Humane Society already routinely covers veterinary services that
in the past would only have been covered through the Bella Fund. Betty noted that the
Shelter already reviews whether or not animals are healthy enough for things that would
normally come under Bella Fund.
From a bookkeeping perspective, it was noted that some improvements needed to be
made with regard to making sure donations are going to the appropriate funding account.
Review of the Bella Fund will continue. Further discussion will be deferred to the next
meeting, where there will be discussion about whether or not to amalgamate the Bella
Fund into regular funds. There will also be discussion regarding the need for a policy for
referring animals to the vet.
Action: Paddy and Heather
f.

Shelter Office Space
Hoby Irwin, Jo-Ann Jackson, Cris, and Betty will go in after Christmas and reorganize the
office space.
Action: Cris and Betty

g.

Fencing Project
The report for the fencing project has been submitted to the Community Development
Fund. The CDF grant requires matching funds from the Humane Society for the project.
At this time, the CDF portion has been spent, while the HSY money has not; however, the
invoices for the project specify the work that is remaining, and HSY will pay its portion
after the project is completed in the spring.

It was noted that a ribbon-cutting event coupled with a yard sale could be a good way to
publicly thank the government for its support and raise some additional funds.
h.

CBC Interview
It was noted that Linda had been featured in a CBC radio interview on December 10. The
purpose of the interview was to provide an opportunity for HSY to respond to a previous
CBC interview with Kona’s Coalition. Linda was able to correct a few misunderstandings
that had surfaced in the earlier interview.

5.

Reports
a.

President
There was no President’s Report.

b.

Treasurer
The Treasurer’s Report is attached.
It was noted that HSY is in reasonable financial health. Adoption revenue has been
trending above average, as has Bingo revenue. However, donations and fundraising
revenues are down, indicating more work is needed in these areas. Expenses for
fundraising and wages are also trending high, but operating expenses are at acceptable
levels. Overall, the Society is down approximately $12K from the end of the previous fiscal
year.
Motion:
Proposed:
Seconded:
Vote:

c.

To accept the Treasurer’s Report as presented.
Anne
Heather
All in favour; none opposed
Motion Carried

Shelter Manager
The Shelter Manager’s Report is attached.
Adoptions were strong in the previous month, with as many animals adopted out as were
brought in. Adoptions have currently been halted due to the holiday season and will
resume January 6.
It was noted that the Veterinary Liaison is now keeping weekly reports of animals in
foster, isolation, and the general population. These reports include health and
behavioural assessments.
Cris indicated that he would send worksheets to Betty to assist in analyzing staff work
hours.
Betty noted that she had received advertising rates from CKRW and that she would keep
a record of them in the event HSY wanted to pursue radio advertising in the future.

Motion:
Proposed:
Seconded:
Vote:

To accept the Shelter Manager’s Report as presented.
Belinda
Paddy
All in favour; none opposed
Motion Carried
Action: Cris

6.

New Business
a.

Whitehorse Star Ad
An ad was placed in the December 18th edition of the Whitehorse Star as a thank you for
the generous contributions from many, many members of the Yukon community.

b.

ATCO Electric Donation
It was noted that ATCO Electric and its employees had made very generous cash and inkind donations to HSY as a result of a recent fund-raising effort. Cris said that he would
draft a letter of thanks to ATCO and its employees.
Action: Cris

c.

Shelter Manager Probationary Period Review
The meeting moved in camera.
Motion:
Proposed:
Seconded:
Vote:

7.

To confirm Betty Irwin in her position as Shelter
Manager, having passed the probationary period.
Paddy
Heather
All in favour; none opposed
Motion Carried

Next Meeting
The next meeting of the Board of Directors will be held on January 22, 2015, at 7:00 pm at 76
Keewenaw Dr.

8.

Adjournment
The meeting was adjourned at 9:02 pm.

